
 

 



 

 

 
 
 
 
 

The Royal Agricultural Society of Tasmania 
 
 

Our Mission 
 

To promote excellence in Tasmania’s products and resources through exhibition and        
education  

 

Our Values 
 

We value: 
Agriculture, heritage and the environment 
Competitive advantage through knowledge, training and demonstration 
Customer service and community partnerships 
Our staff and our volunteers 
Our sponsors and our exhibitors  
Leadership through innovation and reward 
The involvement of youth  
Diligence, accuracy and fair judgement 

 

Our History 
 

The Royal Agricultural Society of Tasmania traces its history back to 1821 when a group of 
residents of Van Diemen’s Land corresponded with the Official Secretary and gained         
approval for the establishment of a Society for the protection of animals. Thus Tasmania has 
the distinction of being the first colony in Australia to form an Agricultural Society when the 
“Van Diemen’s Land Agricultural Society” was formed in Hobart Town on 1st January 1822. 
The first show was conducted in December 1822, in the Old Market Place, just in front of the 
present State Parliament House. This makes the Royal Hobart Show the oldest Show still  
operating in Australia and one of the oldest in the world. 
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President’s Report 
I was honoured to accept the role of President of the 
Royal Agricultural Society of Tasmania during a period 
of complex and visionary change for the RAST.  I am also 
pleased to be able to use my experience and networks 
to support the RAST executive in achieving the best  
possible outcomes for our members. 

Thank you to Peter Spotswood and his predecessors, 
Paul Grubb and Wes Hazell, for embracing the new    
direction and helping to lay the groundwork over the 
past 15 years for this exciting redevelopment of the 
Showground. 

As has been stated repeatedly in the past the                   
redevelopment provides the foundation for                    
re-imagining the Society, the Show and the site.  By 
year’s end we expect to have a nearly completed facility 
that will, hopefully, end up being fully utilised to        
support both RAST and the broader community across a 
range of endeavours. 

Along with greater utilisation of the site, we are also aiming to reduce the need for Government         
support in the future by becoming a sustainable operation generating profits that can be reinvested 
into our core purpose.  Part of that financial sustainability will come from our Battery Energy Storage 
System (BESS) currently being installed along the Brooker Highway boundary.  The BESS will provide 
a revenue stream for the RAST that will underpin operational costs and enable greater investment in 
our events such as the iconic Royal Hobart Show. 

The 2025 Royal Hobart Show proved to be very successful with one of the highest attendance figures 
in recent years.  It was a testament to our staff and volunteers who have embraced the challenges of 
a disjointed Show model and worked tirelessly to make it a success. By experimenting with new    
concepts and learning from different venues we are now well advanced in our understanding of 
what it takes to mount a successful Show upon our return to the Glenorchy grounds in 2027. 

The Society has received and spent a significant portion of the State Government grant funds during 
the year in focus.  We have also invested heavily into the Battery Energy Storage System, and this has 
increased our asset base considerably with the balance sheet for the year showing an increase in      
members’ equity from $25M to nearly $40M, reflecting the value of work undertaken during the 
year. The BESS strategy has added $7.87M and the redevelopment $16.31M to our Property, Plant 
and Equipment values. 

It has been a pleasure to represent the RAST at a national level as President and I have been       
pleasantly surprised at how many of my existing professional colleagues are heavily involved in the   
Agricultural Show movement across the country.  Hobart now commands a level of respect from our 
associates interstate due to the innovation, commitment and direction that we have consistently 
demonstrated throughout the past decade and beyond.  This is critically important to both RAST and 
the Show movement in general which is by and large a collegiate body that shares information and 
resources readily and celebrates the success of every individual Show. 
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I would like to thank my fellow Board members for their efforts throughout this past financial year.  
As part of our transition phase one of the remaining tasks ahead is to review and revamp some      
elements of our existing governance framework. This requires a level of commitment and                 
engagement from all our Directors, and they have all put their best foot forward in the interest of the 
Society.  There is still work to do but we have developed a new strategic framework for the next   
decade, three and ten year operational plans, and will soon be suggesting some minor constitutional 
amendments for our members’ consideration. 

During the year a willing and enthusiastic volunteer, Wendy Probin, passed away.  Wendy served as a 
steward and volunteer for over at least two decades. She stepped in to help when others needed it 
and served on the Beef Cattle committee from 2015. She was also involved in Stud Sheep and Animal     
Nursery/Life on the Farm, and was active in other shows, particularly Bushy Park. 

It would be remiss of me not to thank and acknowledge our volunteers and committees.  Without 
that expertise, commitment and volunteer hours we simply could not deliver the plethora of            
activities that are a part of who we are.  Many Tasmanians have been helping us for decades and that 
level of support is priceless in the context of sustaining and growing the Society.  I hope to meet and 
personally thank all of them during my current tenure as President. 

This year the Board determined that we should start paying our directors.  Previously the             
membership approved a constitutional change to allow for that to happen and in recent years we 
started to move to more skills-based appointments to the Board.  This was in recognition that we 
needed certain expertise throughout the Showground redevelopment that we did not have readily 
available.  We also recognised that such skills required some remuneration to attract and retain the 
right people.  We currently have four such appointments on the Board.  Our intention is to move   
toward 100% skills-based appointments. Offering remuneration significantly improves the field of  
potential candidates.  

We remain focused on retaining people and ensuring that the RAST Council continues to serve a vital 
role and has its interests represented at the Board table. 

Finally thank you to our professional staff who consistently deliver for the Society and represent us in 
the best possible light.  It is no secret that the RAST is once again well respected across the Hobart    
business community and our hardworking staff can take comfort in the knowledge that their efforts 
are being recognised at both State and National levels.  I look forward to working with this highly 
skilled team to achieve our goals. 

Greg Melick AO RFD KC, President  
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CEO Report  
The progress that we have finally achieved on the redevelopment 
of the Showground, together with the outstanding success of the 
2025 Royal Hobart Show, are both stand-out achievements in the 
year under review.   

I am very proud of the professionalism and teamwork that our 
staff consistently demonstrate and firmly believe that their efforts 
have made a huge contribution to the progress we are making 
across all our business units. 

Financially 2025 - 2026 was positive with over $2.5M in revenue, 
$19M in grant income and $636k in investment income and gains.  
Expenses amounted to just over $3.5M. Overall trading income 
was down 7.3% against budget while expenses were up nearly 3% 
against budget.  We relied on investment drawdowns to support 
cashflow which represent an extension of our previous strategy 
for maintaining RAST operations during the rebuild. The good 
news is that our investments continued to grow which supported those drawdowns. 

Our first Battery Energy Storage System (BESS 1) will soon go live, closely followed by BESS 2 & 3 in the 
ensuing months.  The three BESS units and their supporting infrastructure are now installed on our 
Brooker Highway boundary and were recently powered up to ensure all was in working order prior to 
the TasNetworks connection. 

BESS 4, to be built on the Mornington Peninsula in Victoria, now has a connection agreement with   
United Energy in place and final planning approval is expected in the next month or so.  BESS 4 is a 
50MW project while BESS 1, 2 & 3 amount to 12MW.  As we approach commissioning phase the RAST 
100% owned entity that controls the BESS business, Sustainable Tasmania Pty Ltd, continues to        
explore various financing and operating models to maximise the outcomes for RAST.  Our strategy has 
always had flexibility built into it so that we can maximise the return for the Society in a relatively new 
and   dynamic energy sector. The excess funds generated from ST will support the Showground                     
redevelopment.  Our housing strategy, government assistance, and an expanded motorhome park are 
some others. 

The Showground redevelopment is well advanced with three ‘cold shell’ buildings close to completion 
and some significant underground infrastructure in place.  I anticipate the shoulder and gatehouse 
buildings will be ready for fit out within 2 months with the theatre building due around September 
2026.  Our current funding will not allow us to implement 100% of the original vision but we remain 
focused on securing additional resources, as outlined above. 

Elements likely to be deferred include the theatre fit out, multipurpose changerooms to support local 
sport on the arena, the roof over the courtyard and the hostel fit out.  None of these will impact our 
operations to any degree as all those spaces will still be useable and better than the old sheds that we 
have demolished. 

Hosting the whole 2026 Show in the new facility could not be achieved but we will run several animal 
competitions in the new pavilions before, during and after the Royal Hobart Show.  This will enable us 
to sort out any teething problems prior to the 2027 Royal Hobart Show opening of the new facility. 

We are still working through the housing planning amendment.  It represents three solid years of hard 
work. Unfortunately, we have endured three changes of planners at Glenorchy City Council which has               
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resulted in requests for further information.  This has made the exercise convoluted, expensive, and 
frustrating. 

We remain committed but the current impasse relates to the inadequate local road network, which is 
the result of decades of underfunding, as an issue. The Council say it will not cope with the housing 
traffic unless we significantly reduce the number of houses delivered.  That means we either drop the 
number or pay for the road upgrades.   

Both outcomes unfortunately impact the viability of the housing development, depending on the final 
number of agreed homes.  This issue remains a handbrake on such developments and will continue to 
be so including for the recently proposed Derwent Barracks housing development.  The Northern       
Suburbs Transit corridor is the obvious answer. 

The team delivered a great Show this year.  Having already reached our three year targets the year     
prior, they proved they were able to consolidate that success and build on it.  This provides me with 
great confidence for the future of our iconic event.  Patron numbers and revenue were up, expenses 
were contained and the feedback is becoming increasingly positive. 2025 represented five consecutive 
years of growth in patron numbers which augers well for our return to Glenorchy in 2027. 

Our food and wine shows continue to make steady improvements in a volatile trading environment 
with both sectors experiencing a range of challenges throughout the year.   

Motorhome returns are only slightly down on last year despite constant redevelopment interruptions.  
We will now need to look at temporary expansion areas and talk to Glenorchy City Council to facilitate 
the demand if this trend continues. We note that during peak times we were turning people away and 
that there is anecdotal evidence that they were then parking in local public areas out of desperation. 

Tenancies remained static for the year with minimal changes to our occupancy.  The billboards continue 
to provide a lucrative and consistent revenue stream. 

The year was marked by government upheaval from our perspective across both State and local         
Government.  3 planners in 3 years and a Special Area Plan amendment effectively stalled by ineffective 
bureaucracy.  A sudden State election caused by a no-confidence motion that produced an even less 
stable government than the previous one.  Meanwhile we were trying to negotiate a simple extension 
to our government grant deed that seemed to take forever.  Then came the decision to abolish State 
Growth and disappear the Secretary just as we were starting to build productive relationships.  As       
always, we endured and continued to move forward. 

During the year we have laid the groundwork for a major rebranding exercise to occur in 2026 and        
developed a staffing ramp up plan to support the new facility and precinct.  We introduced EV charging 
facilities in our VIP carpark near Spotlight and acquired our own drone to record the momentous       
progress on the site.  

I spoke with a range of community groups about our redevelopment throughout the year including    
Probus, Rotary and senior citizen clubs.  I consistently find on these occasions that many people still do 
not know what is happening at the Showground and, once they do, they are 100% supportive of the 
direction. 

Personally, I would like to thank our President, Greg Melick, who immediately upon assuming the role 
stepped in to help me with some delicate State Growth negotiations.  That action relieved some          
significant pressure off me and, by working together, we managed to secure a favourable outcome 
quite quickly.  That level of support is greatly appreciated. 

Scott Gadd, Chief Executive Officer 
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Audit Chair’s Report 
The Showground redevelopment has produced some      
significant expenditure and revenue outcomes for the 
year which have a material impact on the balance sheet.  
The asset base is increasing in line with the investments 
in the facility.  We received $19M in grant funds during 
this period, which underpins the nearly $15M increase 
in member’s equity. Overall total assets grew by 
$28,428,953. 

At year’s end our investment portfolio held $6,743,616 
in cash, shares and property trusts with another $1.5M      
invested into the Knoll St asset. This represents an         
increase of $531,291 from the previous year. 

Based on our profit and loss statement total trading        
income for the year was worse than budget by 7.3% or 
close to $200k.  Expenses were 1.7% better than budget 
or $58k.  We budgeted to use $250k of investment funds to underpin cash flow however we did not 
need to draw on those funds.   

Net operational profit (excluding grant funds, asset sales, investment returns, depreciation etc) was a 
loss of $770k against a budgeted loss of $630k.  However, we did not need to draw on our investments 
as expected to cover these losses due to our cashflow management throughout the year. 

Property rental income was 1% better than budget and remains our biggest revenue generator with a 
net profit of over $1.17M.    Expenses were slightly worse than budget by 5% or $67k. 

Motorhome site fees were also worse than budgeted by 16% or $103k. Disruptions caused by the       
Showground redevelopment being the primary cause of the downturn. This remains our second major 
income source with a net profit of over $530k. 

Losses from the staging of the Royal Hobart Show amounted to half of what they were last year at 
around $200k.  Overall income from Show was down 2% or $7k but, pleasingly, the expenses were 
better than budget by 19% or $140k producing a result 39% better than budgeted.  This is a direct    
result of the added emphasis the team placed on expenditure for the event in this year. 

Our Royal Hobart Wine Show suffered from less than expected entry numbers. This is a trend that is      
being experienced by all the major shows and possibly represents the volatile trading environment in 
which the industry finds itself. Regardless the event still turned a modest profit albeit some $94k less 
than expected. 

Conversely the Royal Tasmanian Fine Food 
Awards saw an increase in entries with           
revenue 10% better than budget but facility 
hire costs drove expenses to 32% worse than 
budget.  Overall though a small profit of 7% or 
around $15k was made. 

Membership remains steady but represents a 
very small portion of our revenue.   
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The major contributors to the end-of-financial-year results were: 

•Food Show sponsorship increased by almost $20k 

•Motorhome site fees decreased by $108k 

•Actual Property rents were down $103k 

•Advertising expenses were under budget by $30k 

•Depreciation accounts for $142k 

•Entertainment expenses saved $42k 

•Facility hire costs increased by $30k 

•Hire In saved $34k 

•Provision for long service leave adds $13k 

•Provision for annual leave adds $17k, RDO & TOIL another $7-8k 

•$130k of property repairs and maintenance, mainly related to motorhome park upgrades 

•Wages and salaries were $78k worse than the budget 

Sustainable Tasmania Pty Ltd (ST), the 100% RAST owned entity, is well advanced with the Hobart BESS 
installation and close to achieving all necessary approvals for the Mornington, VIC site. They have         
experienced considerable delays with the Hobart connection, but work is now progressing at full speed 
to allow for connections this coming calendar year.  In the meantime, the ST Board are working toward 
leveraging those assets to generate significant capital returns for RAST. 

Once again insurance bills were paid in April in full negating the need to finance those costs across the 
full financial year through additional borrowings.  The solar panel loans were paid in full during the year.  
A new vehicle was purchased to replace the Mitsubishi Outlander. 

WLF business services once again assumed control of our accounts upon the departure of Jacob Davies. 
This arrangement is a cost-effective way of managing the accounts with the reduced load the                  
redevelopment has created.  We will regularly review this as we begin to ramp up in readiness for the 
opening of our new facilities. 

As the RAST Board now turns its attention to our Governance and strategic direction I fully anticipate 
that we will also review the operation of our Committees, including the Audit and Finance Committee of 
which I am Chair. I envisage a greater focus on risk reporting and management, which is appropriate     
considering the growth expected in our business model. 

Finally thank you to the Finance and Audit        
Committee members for putting in the extra 
hours to assist with monitoring the Society’s     
financial management, my fellow RAST              
Directors, for their engagement and our staff for 
their tireless efforts in keeping the                       
establishment afloat.  

Russell Cripps, Audit Chair 
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2025 Betta® Milk Royal Hobart Show 
The 2025 Betta® Milk Royal Hobart Show occurred without any significant issues. Centred on the         
Regatta Grounds, the Show proceeded smoothly and successfully. It was the fourth Show at the Regatta 
Grounds, following the redevelopment of the Showground, which originally planned for three Shows 
away from the site. 

More than 45,000 people attended the Show and, since the Regatta Grounds became the focus of the 
event, crowd numbers have risen annually from 39,675 in 2021. 

More children under five years of age attended the 2025 Show. While their entry is free, they represent 
the next generation of showgoers, making this increase particularly encouraging. 

The general demographic was again more multicultural than in previous years at the old Showground, 
and the Society recognises the importance of retaining this audience when the Show returns to the 
Showground. 

RAST invested significantly in social media promotion this year, which contributed strongly to the 
event’s success. Entertainment highlights included PAW Patrol, one of the biggest global names in      
children’s entertainment, and nationally recognised rural educator George the Farmer. 

Crowds were not deterred by fickle Show weather conditions. The event experienced strong winds at 
times, rain during bump-in, a cloudy People’s Day, sunshine on the following day, and even snow on 
kunanyi / Mt Wellington. Just two days after the Show concluded, Hobart awoke to snow flurries and 
hail. 

The 2025 Show also saw the Showground host Beef and Dairy Cattle, Sheep, Goats and Alpaca judging 
despite ongoing construction work elsewhere on the site. The Show’s first competition of the year was 
the Poultry Section, held mid-year at Pontville. 

Planning for the 2026 Show will see the Showground host more animal judging than in the previous 
year, providing an opportunity to further test the facilities ahead of the Show’s full return to the      
Showground in 2027. 

The Royal Hobart Show only rarely returns a profit to the RAST Group in its own right. Continued         
investment by RAST in operations such as the Motorhome Park allows the Society to continue              
underwriting the Show, ensuring Tasmania’s premier Agricultural event remains accessible to the       
community while preserving its strong agricultural heritage. 
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A Showcase of Talent, Tradition and Agriculture  

The Royal Hobart Show continues to offer one of Tasmania's most diverse programs of entertainment, 
competition and community participation. 

In 2025, visitors enjoyed an extensive lineup of attractions and performances, headlined by PAW Patrol 
and George the Farmer. Popular returning acts included Noah's Thoroughbred Racing Pigs, Eljay’s        
Freestyle Entertainment, the Pandara Kelpies and Brian Fish's Bullock Team, each drawing strong crowds 
throughout the three-day event. 

While entertainment remains a major attraction, competition continues to sit at the heart of the Royal 
Hobart Show. Thousands of entries were received across a broad range of sections, showcasing the       
talents, skills and dedication of exhibitors from across Tasmania. 

Competitions included Art on Show, Youth Art & Student Photography and Creative Crafts, providing    
opportunities for artists and makers of all ages to exhibit their work. The introduction of the Garden     
Display Competition added a new dimension to the horticultural program and was well received by     
participants and visitors alike. 

Agricultural competitions remained a cornerstone of the Show, with judging conducted across Beef and 
Dairy Cattle, Poultry, Stud Sheep, Goats, Alpacas, Fleece, Cats, Rabbits and Cavies. Equestrian               
competitions, Kennel events and the ever-popular Woodchopping carnival also attracted strong            
participation and spectator interest. 

Together, these competitions and attractions highlight the unique role of the Royal Hobart Show in       
celebrating Tasmania's Agricultural heritage, creative talent and community spirit. From the show ring 
and exhibition hall to the entertainment stages and competition arenas, the Show continues to provide 
opportunities for education, engagement and enjoyment for people of all ages. 



 

 

Inspiring the Next Generation: Show Ambassadors 

One of the new initiatives introduced at the 2025 Royal Hobart Show was the Show Ambassador         
Program, designed to give young Tasmanians the opportunity to play an active role in the State's    
premier Agricultural event. 

Selected through a competition conducted in partnership with 7HOFM, the inaugural Show                 
Ambassadors were Milla Brown, 10, from Mornington, and Chelsea Schiebel, 12, from Old Beach. As 
part of the entry process, each applicant submitted a video explaining why they would like to represent 
the Show. 

The Ambassadors were involved in a range of activities throughout Show week, assisting during       
bump-in and representing the event during official engagements. A highlight was escorting Her            
Excellency the Governor of Tasmania on a tour of the Show following the official opening ceremony on 
Show Thursday. 

The program provided the Ambassadors with a unique behind-the-scenes experience while showcasing 
the enthusiasm and community spirit of young Tasmanians. Following its successful introduction in 
2025, the Royal Hobart Show looks forward to continuing the Show Ambassador Program and       
providing similar opportunities for future generations of showgoers. 
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Looking ahead to 2026 Show  

Over the Christmas period of 2025, a strong sentiment emerged within RAST for holding the 2026 Show 
back at the Showground, thanks to the progress now being made on the construction of new            
Showground facilities. 

A wide-ranging review was instigated and conducted urgently because of the need to decide on a venue 
early in 2026 so that planning and implementation could occur in a timely manner in the lead up to the 
Show in October 2026. 

Intensive investigations were conducted in the first six weeks of the calendar year. But they revealed a 
return to the Showground in 2026 may require a significant budget injection; and it still would be        
physically impossible to bring the entire Show back home in 2026. For instance, the arena may not be 
sufficiently bedded down to conduct events. 

There was also the issue of holding the Show in an untested new space which had not been fully trialled 
before the Royal Hobart Show. Fit-out timelines for buildings; the recruitment of extra staff; housing 
those staff; the need to speed up building elements such as a commercial kitchen and function centre,  
even acquiring new gear such as animal pens, all formed part of the analysis. 

The staff led review was considered by the RAST Board which decided to concentrate instead on a        
return of the Show to the Showground in October 2027. 

It was a great credit to staff and board members alike that such a comprehensive review could be       
conducted over a few weeks and then considered and decided upon by the board. It meant that the 
normal planning for the Show could proceed within the usual timelines leading up to October.   
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Living Legend of the Royal Hobart Show  

An important tradition of the Royal Hobart Show is the annual award of Living Legend of the Show. It is 
announced during the Show’s President’s luncheon. 

It’s the foremost honour the Society can bestow on a living individual who has contributed to the     
success of the Show. This year’s recipient was Paul Grubb. 

Paul’s first interest in the Show started in the 1960’s as a member of Junior Farmers assisting in the 
cattle shed and with junior judging. In 1964, he paraded Dairy Cattle. In 1965, he raced go karts on the 
trotting track on the Main Arena. 

In the early 1980’s, Paul’s Rotary Club was asked to assist with the Equestrian Section and following 
this he became involved in Equestrian for several years until he was recruited by Councillor Campbell 
Gunn to be a steward for the Fleece Section. 

In 1990, Paul became a judge in the Fleece section and in 2002, he was appointed to Show Council and 
shortly after became Chair of the Sheep Section. Since 2002, Paul has been Chair of the Fleece and     
Woodchopping sections and been involved in Equestrian, Animal Nursery, National Junior Judging, All 
About Animals and the Audit and Nominations Committees.  

He was elected Vice President of RAST in 2009 and was President from 2012 to 2017. He was made an 
Honorary Life Councillor in 2017.  During his tenure as President, Paul was also National President of 
the Australian Council of Agricultural Societies which represented all Royal Shows in Australia and    
during his tenure as President he oversaw an unprecedented period of change within the Society. 
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LEFT: Living Legend Paul Grubb with Her Excellency the Honourable Barbara Baker AC. TOP RIGHT: RAST President Greg 
Melick AO RFD KC, Paul Grubb and RAST CEO Scott Gadd. BOTTOM RIGHT: Living Legend Paul Grubb.  



 

 

Peter Spotswood 

Peter Spotswood was honoured with a Life Membership of the RAST. 
Peter’s first involvement in the Show was in 1971 when he entered 
one of his ducks in the Show and won first place. Following this he 
was given birds by Graham Verrier and Reg Cornish and he has shown 
ever since. 

Peter won Grand Champion Bird in Show in 1997 after winning runner 
up for seven years in a row prior to this. 

Peter is a respected Judge across the country and has judged at       
almost all Royal Shows in Australia. He has also acted as a steward at 
the Royal Hobart Show for over 40 years. He was elected to the     
Poultry Committee in 1991, joined Show Council in 2011 and joined 
the Board a couple of years later. He then became President in 2017 a 
position he held until 2025. He now holds the roles of RAST Vice     
President, Chair of Show Council and Chair of the All Feathered       
Committee. 

Peter now serves as the President of Tasmanian Agricultural Shows 
and as a Director of the Agricultural Shows of Australia. 
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Debbie Emmerton 

The Official Reception for the Show rotates annually between Government House in Hobart and Hobart 
Town Hall. The 2025 Official Reception was held at Government House and hosted by the Patron of the 
Royal Agricultural Society of Tasmania, Her Excellency The Honourable Barbara Baker AC. 

This year, Her Excellency honoured one of the Society’s officers with a Life Membership of the RAST.    
Debbie Emmerton of Berriedale was this year celebrating 50 years of service as an employee of the RAST. 

Debbie began working for the Society in December 1975 at the age of 16 as a receptionist and took on 
various roles such as space allocation, Show entries and sections. She has worked under six RAST CEOs 
and several Presidents. 

Debbie is currently the Society’s Administrative Supervisor and oversees several Show sections and    
memberships as well as assisting with the Showground Motorhome Park. Debbie currently oversees the 
Kennel, Woochopping, Fleece, Poultry, Pigeons, Canaries and Beef Cattle sections, all of which have 
thrived under her guidance and assistance. 

“Debbie has been part of the many changes at the Society over the past 50 years,” said Scott Gadd, RAST 
CEO. “She was there when they constructed the Main Grandstand in the early 1980’s and she also        
witnessed the recent demolition of the same   
grandstand to make way for the current                   
redevelopment of the Showground. 

“Debbie’s experience and knowledge make her  
central to the smooth running of the Show, and 
she has been a great contributor on the Society’s      
current journey as we embrace new technologies 
and a new vision for the Show. She is a much loved 
member of staff who we hope will continue to     
contribute to RAST for many years to come.” 
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Royal Tasmanian Fine Food Awards 
The Royal Tasmanian Fine Food Awards celebrated a significant milestone in 2025, marking 30 years of 
recognising and promoting excellence in Australian food and beverage production. As the oldest and 
most comprehensive food awards program in Australia, the Awards continue to attract entries from       
producers across the nation and provide an important benchmark for quality within the industry. 

Judging commenced on 30 April and continued through to September, with more than 10 categories      
assessed by leading Tasmanian and Australian food industry specialists. Across the program, 948 entries 
were received, up from 889 in 2024, reflecting the ongoing growth and strong reputation of the Awards. 

Nearly 340 individual classes of food and beverages were judged, ranging from traditional products 
through to emerging food trends. The Awards were supported by 18 major sponsors, whose                    
contributions help ensure the continued success and credibility of the program. 

Several categories experienced particularly strong growth. Entries in honey, chocolate, confectionery, 
and herbs and spices increased by 20% compared with the previous year, while plant-based foods also 
recorded a 20% increase. These trends reflect changing consumer preferences and the continued           
innovation occurring throughout Australia's food production sector. 

The smallgoods category once again attracted strong interest from producers nationwide. Entries          
included 44 different types of sausage, 23 varieties of bacon, and 28 different hams. Such was the          
volume of products entered that organisers faced logistical challenges accommodating all entries within 
available refrigeration space. The Smallgoods and Delicatessen Awards recorded particularly strong 
growth, increasing from 130 entries in 2024 to 201 entries in 2025. 

Tasmanian producers performed exceptionally well against interstate competition, demonstrating the 
strength and quality of the state's food industry. Producers from Westbury, Sheffield, Fentonbury,       
Oatlands, Cambridge, Glenora and Koonya were among those recognised for excellence, competing       
successfully against entries from every corner of Australia. 

After three decades, the Royal Tasmanian Fine Food Awards remain an important platform for                
recognising innovation, craftsmanship and quality, while promoting Tasmania's reputation as a producer 
of world-class food and beverages. 
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Snap Printing Royal Hobart Wine Show 
The Snap Printing Royal Hobart Wine Show continued its long tradition of recognising excellence in       
Australian winemaking during its 51st year in 2025. Conducted under the authority of the Royal              
Agricultural Society of Tasmania, the Wine Show once again attracted a strong field of entries from 
across the nation, providing judges with the opportunity to assess some of Australia's finest wines. 

Judging was held in November at Iron Creek Bay Estate and featured a panel of 17 judges led by Chief 
Judge Mark O'Callaghan, Managing Director of Wine Network Consulting. Over several days, the judging 
team assessed almost 900 entries submitted by 113 exhibitors from across Australia. 

A total of 48 classes were judged, covering a diverse range of wine styles from Riesling, Chardonnay and 
Pinot Noir through to Shiraz, Cabernet Sauvignon, Sparkling Wines and Fortified Wines. The Show           
continues to provide an important benchmark for quality and consistency across the Australian Wine     
Industry. 

Several refinements were made to the competition in 2025, including the introduction of new trophies 
for Best Semillon, Best Pinot Gris, and Best Sauvignon Blanc or Blend with Semillon. Changes were also 
made to the Provenance classes, ensuring they continue to recognise wines that demonstrate excellence 
and consistency over multiple vintages. 

More than 850 entries were received, with South Australia accounting for 35% of all entries, followed by 
Tasmania with 31% and Victoria with 19%. The strong participation from Tasmania highlights the growing 
reputation of the State's wine industry and its ability to compete successfully alongside Australia's major 
wine-producing regions. 

Entries remained particularly strong in traditional categories such as Sparkling Wine, Pinot Noir,           
Chardonnay, Cabernet Sauvignon and Shiraz. Judges also noted a significant resurgence in the Sparkling 
Wines of Provenance and Pinot Noir of Provenance classes, providing an opportunity to assess wines that 
demonstrate sustained quality and craftsmanship over many years. Increases were also recorded in    
Chardonnay, Sparkling Wine and Pinot Noir entries. 

Following the completion of judging, the RIEDEL Exhibitor and Trade Tasting provided producers,           
exhibitors and industry representatives with the opportunity to sample the gold medal-winning wines 
and compare them with other entries from across the competition. The event also enabled valuable       
discussion between exhibitors and judges, reinforcing the Wine Show's role as both a prestigious          
competition and an important industry development opportunity. 

Now in its sixth decade, the Snap Printing Royal Hobart Wine Show continues to strengthen its               
reputation as one of Australia's leading wine competitions, showcasing excellence in winemaking while 
supporting the ongoing growth and success of the Australian wine industry. 
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Vineyard of the Year 
Originally occurring separate to the Wine Show, the Tasmanian Vineyard of the Year is now incorporated 
into the show. The Vineyard of the Year process was brought under the Wine Show banner in 2023       
following a COVID enforced break.  

Last year, Pressing Matters winery won this award for sustainable viticultural excellence in producing high 
quality wines, and held an industry field day to explain its viticultural processes.  

About 60 industry figures attended the VOTY field day. 

All Tasmanian vineyards are automatically eligible to win this prestigious trophy which is determined by 
the highest average score obtained across single vineyard entries in the Royal Hobart Wine Show. 

Tasmanian Award 
The Tasmanian Award is one of the highest honours associated with the Snap Printing Royal Hobart Wine 
Show. It recognises individuals who have made an exceptional contribution to the Tasmanian wine         
industry through outstanding service and leadership. 

The 2025 recipient was Scott Dawkins, whose involvement in the industry has spanned many years. A 
foundation board member of Wine Tasmania, Scott played an important role in strategic planning for the 
sector and provided many years of service to the organisation on a pro bono basis. He has since been    
recognised as a Life Member of Wine Tasmania. 

An accountant by profession and part owner of Delicacy gourmet delicatessen in Launceston, Scott has 
been a strong advocate for Tasmania's Wine Industry and its continued growth and success. 

The award recognises his longstanding commitment and valuable contribution to one of Tasmania's most 
important primary industries. 
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Fine Wine + Dine Dinner 
The Royal Agricultural Society of Tasmania's annual Fine Wine and Dine Dinner brought together more 
than 200 guests on 28 November 2025 to celebrate excellence in Australia's food and wine industries. 

Held at the Crowne Plaza Hotel, the event showcased the major trophy winners from both the Snap 
Printing Royal Hobart Wine Show and the Royal Tasmanian Fine Food Awards. Producers, exhibitors and 
industry representatives travelled from across the country to attend, with several businesses receiving 
multiple awards during the evening. 

In the Fine Food Awards, Melshell Oyster Shack claimed the prestigious Richard Langdon Trophy for Best 
Exhibit for its Melshell Gold Pacific Oysters from Dolphin Sands. The business also received the Best      
Tasmanian Exhibit and Champion Seafood Trophy, making it one of the standout performers of the 2025 
Awards. 

Tasmanian Wineries also enjoyed significant success. Ossa Wines, Pooley Wines and House of Arras each 
secured multiple trophies, highlighting the continued strength and quality of Tasmania's Wine Industry. 
Among the major awards presented on the night were the Richard Langdon Vineyard of the Year Award, 
won by Pooley Wines, the Claudio Alcorso Trophy for Best Tasmanian Wine, awarded to House of Arras, 
and the Best Pinot Noir Trophy, won by Ossa Wines. 

The evening provided an opportunity to recognise the producers, winemakers and food businesses 
whose commitment to quality continues to enhance Tasmania's reputation as a producer of world-class 
food and wine. 



 

 

Hobart Showground Redevelopment 
Often mired in bureaucratic delays, this year saw the best progress in the four-year saga of the        
Showground redevelopment. At the end of the year, new buildings were largely erected, although not 
yet fitted out or habitable.  

Progress was such that in December 2025, there was some debate 
about whether the Society should attempt to move the Show back 
to the Showground in 2026.  

Following Glenorchy City Council approval in early 2025 of a          
second Showground Development Application, work picked up 
throughout the financial year under review.  

By mid-2025, demolition of the old Glenorchy Showground       
structures was all but complete.  Foundation works were underway 
for the new Pavilion, Arena, and associated structures. Tilt up slab 
panel walls started going up.  

By the end of the financial year the new Pavilion was largely erect 
but still awaiting fit out. Coloured, decorative exterior panels were 
being attached to concrete walls in March 2026 and were also in 
place at the entranceway.   

Delays beyond the Society’s control, including an unexpected shut 
down of government for a sudden State Election in July 2025, the 
third state election since 2021, required that RAST seek an          
extension to the State Government Grant Deed which was first put 
in place in 2021 to assist with the housing component of the       
project. This approval came subsequently during the year.  

At the end of the year, other aspects of the project remained in 
the planning phase. These include the construction of up to 450 
apartments onsite, which are contingent on a Special Area Plan 
amendment that we have now been working on for over three 
years. 
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Sustainable Tasmania 
Excavation work started in May at the Showground for foundations in preparation for the installation of 
the battery energy storage system (BESS) which is to be operated at the Showground to provide a local 
electricity grid support service.  

Permission was given during the year to connect the Sustainable Tasmania (ST) batteries to the           
network. Following connection, in the upcoming financial year, they will undergo a period of testing, 
and it is hoped that they will be operating on a commercial basis by the second half of 2026, providing a 
financial contribution to RAST revenue streams. 

RAST had expected to turn on the system by Christmas 2025 based on assurances from the network 
provider, but delays blew out this expectation by several months. 

In the first half of 2026, Sustainable Tasmania has started investigating options for the operation of the 
BESS as well as pursuing more lucrative financing models.   



 

 

Motorhome and Caravan Park 
This asset is in strong demand. There was 100% occupancy between December 27 and January 3, with 
an average of 62 occupants over the wider summer period. 

Most visitors came from Queensland, followed by NSW, Victoria, internally from Tasmania, and then 
South Australia. 

The first few months of 2026 followed a very successful 2025 which saw strong bookings ahead of,     
during, and after the Wooden Boat Festival. A strong January 2026 and February turned in a record    
performance for visitor stays. March even exceeded February with almost 100% occupancy every night.  

Landscaping was a focus for the team this year, with trees being planted. A new self-contained area was 
also readied for summer visitors, and bathroom facilities were refreshed.  

Looking ahead, and given the popularity of motor homing, RAST is considering seeking a planning 
amendment to increase the size of the Showground motorhome park so that it can provide an overflow 
area for self-contained vans.. 

           

The Royal Agricultural Society of Tasmania                                                                                                                                        Page 21 

Other Income: Tenancies and Billboards 
RAST has managed to preserve our main tenants during the redevelopment, being Spotlight, Creative 
Homes and 42 Energy Street.  This ensures much needed cash flow throughout the year, and the          
regular tenants were supplemented by a few casual hires resulting in better than budgeted returns. 

The Billboards, managed by Claude Neon, saw 100% use throughout the year.  Again providing RAST 
with a dependable revenue stream. 

Our People 
RAST staff rose to many different challenges over the course of the year. The Society now has a           
professional events crew second to none in Tasmania, with experience across the board in mounting 
successful shows, competitive events, and the complex organisation of specialist programs like food 
and wine shows.  

Our staff have also shown agility and adaptability. During the year the crew organised and implemented 
an urgent review into the location for the 2026 Show during the usual holiday stand-down period in 
early January. This review considered multiple factors surrounding a move back to the Showground in 
2026. Their report allowed the Board to make a timely decision, based on a broad and detailed range of 
issues which were presented, outlining the case for and against a 2026 return to the Showground.    



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 
2025—2026 RAST Office Bearers 

 
 

Executive 
 

President—Mr Greg Melick AO RFD KC  
Vice President—Mr Peter Spotswood 

Company Secretary—Mr Russell Cripps 
 

Chief Executive Officer—Mr Scott Gadd 

 
 

Executive Committee Chairs 
 

Finance & Audit—Mr Russell Cripps 
Emergency Management—Mr Peter Spotswood 

Nominations—Mr David Skinner OAM 
Project Control Group —Mr Tim Lucas 
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